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BYLAWS  
OAKS OF WINDCREST PROPERTY OWNERS’ ASSOCIATION, INC.  

(A TEXAS NONPROFIT CORPORATION) 
 
 

ARTICLE I.  
 

NA ME AN D LO CA TION 
 

 The name of the corporation is OAKS OF WINDCREST PROPERTY OWNERS’ ASSOCIATION, INC. 
The principal office of the corporation is located at 816 Terrace Mountain Dr., Austin, Texas 78746, but meetings of 
members and directors may be held at such places within the State of Texas as may be designated by the board of 
directors. 
 

ARTICLE II. 
 

DEFIN ITIO NS 
 

Section 1. “Association” means and refers to OAKS OF WINDCREST PROPERTY OWNERS’ 
ASSOCIATION, INC., its successors and assigns. 
 Section 2. “Common area” means all real property owned by the association for the common use and 
enjoyment of the owners. 

Section 3. “Declarant” means and refers to OAKS OF WINDCREST, L.P., as well as its successors and 
assigns if such successors or assigns should acquire more than one undeveloped lot from the declarant for the 
purpose of development. 
 Section 4. “Declaration” means and refers to the declaration of covenants, conditions, and restrictions 
applicable to the subdivision and recorded on _____________________, in the office of the county clerk of 
Gillespie County, Texas, in Book _______, page ________. 
 Section 5. “Lot” means and refers to any plot of land shown on the recorded subdivision plat with the 
exception of the common area. 
 Section 6. “Member” means and refers to those persons entitled to membership in the association as 
provided in the declaration, whether a Class A or Class B member.  
 Section 7. “Owner” means and refers to the record owner, whether one or more persons or entities, of the 
fee simple title to any lot which is a part of the subdivision, including contract sellers, but excluding those holding 
title merely as security for the performance of an obligation.  
 Section 8. “Subdivision” means and refers to that certain tract of real property described in the Declaration, 
and such additions to that tract as may be brought within the jurisdiction of the Association pursuant to the 
provisions of the Declaration.  
 

ARTICLE III. 
 

MEETIN GS  OF  MEMBERS 
 
 Section 1. Annual Meetings. The first annual meeting of members will be held within one (1) year from the 
date of incorporation of the Association or not later than thirty (30) days after the occurrence of the “turnover” as 
described in Article IV, Paragraph 4, of the Declaration. Subsequent annual meetings of members will be held on the 
same day of the same month of each year thereafter at 6:00 p.m. If the day for the annual meeting of members is a 
legal holiday, the meeting will be held at the same hour on the next following day, which is not a legal holiday. 
 Section 2. Special Meetings. Special meetings of members may be called at any time by the president or by 
the board of directors, written request of twenty-five percent (25%) of the members who are entitled to vote out of 
the Class A membership, or on the written request of twenty-five percent (25%) of the members who are entitled to 
vote out of the Class B membership.  
 Section 3. Notice of Meetings. Written notice of each meeting of members will be given by, or at the 
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direction of, the secretary or other person authorized to call the meeting, at least ten (10) but not more than ninety 
(90) days before such meeting to each member entitled to vote, addressed to the member’s address last appearing on 
the books of the Association or supplied by such member to the Association for the purpose of receiving notice. The 
notice will specify the day, hour and place of the meeting, and in the case of a special meeting, the purpose of the 
meeting. It is specifically provided that in the event of a meeting to increase the annual assessment or to levy a 
special assessment pursuant to Article IV, Paragraphs 8 and 9, of the Declaration, or for the Annexation portion of 
the Declaration notice for this paragraph, and the quorum for the following paragraph, shall be as set forth in Article 
IV, Paragraph 10, of the Declaration.  
 Section 4. Quorum. The presence at the meeting, in person or by proxy, of members entitled to cast thirty 
percent (30%) of the votes of each class of the membership will constitute a quorum for authorization of any action, 
except as may otherwise be provided in the Declaration, the articles of incorporation, or these Bylaws. In the 
absence of a quorum, the members to whom a majority of the votes present are allocated, may adjourn for a period 
not to exceed seven (7) days and the required quorum at the meeting following the adjournment shall be one-half 
(½) of the required quorum at the immediately preceding meeting which has adjourned. This procedure shall be 
continued until a quorum has been obtained; provided, however, that such reduced quorum shall not be applicable at 
a meeting held more than sixty (60) days following the originally scheduled meeting. At any such adjourned 
meeting at which a quorum shall be present, any business may be transacted that might have been transacted at the 
meeting as originally called. No notice of any adjourned meeting need be given. 
 Section 5. Proxies. At all meetings of members, each member may vote in person or by proxy. All proxies 
will be in writing and filed with the secretary. Proxies will be revocable, and the proxy of any owner will 
automatically terminate on conveyance by such owner of his or her lot.  
 

ARTICLE IV 
 

BOA RD O F DI RECTO RS 
 
 Section 1. Number and Qualifications. The number of directors that shall constitute the whole Board of 
Directors shall not be less than three (3) nor more than five (5), and within that minimum and maximum shall be 
such number as shall be from time to time specified by resolution of the Board of Directors; provided, however, no 
director’s term shall be shortened by reason of a resolution reducing the number of directors. The directors need not 
be members of the Association or residents of the State of Texas. 
 Section 2. Nomination. Nomination for election to the board of directors may be by nominating committee, 
and may also be made from the floor at any annual meeting of members. The nominating committee will consist of a 
chairperson who is to be a member of the board of directors, and two or more members of the Association. The 
committee will be appointed by the board of directors prior to each annual meeting to serve from the close of such 
meeting until the close of the next annual meeting, and such appointment will be announced at each annual meeting. 
The nominating committee will make as many nominations for election to the board of directors as it will in its 
discretion determine, but in no event will it nominate less than the number of vacancies to be filled. 
 Section 3. Election. Election to the board of directors will be by secret written ballot. At such election the 
members or their proxies may cast, in respect to each vacancy, as many votes as they are entitled to exercise under 
the provisions of the declaration. Persons receiving the largest number of votes will be elected.  

Section 4. Meetings. 
A. Regular Meetings. Regular meetings of the board of directors will be held quarter-annually 

without notice, at such place and hour as may be fixed from time to time by resolution of the 
board. In the event the regular date for a meeting falls on a legal holiday, such meeting will be 
held at the same time on the next following day, which is not a legal holiday. 

B. Special Meetings. Special meetings of the board of directors will be held when called by the 
president of the Association, or by any two directors, after not less than ten (10) days’ notice to 
each director. 

C. Quorum. A majority of the directors will constitute a quorum for the transaction of business. 
Every act performed or decision made by a majority of directors present at a duly held meeting in 
which a quorum is present will constitute the act or decision of the board. 

 Section 5. Powers. The board of directors will have power to: 
A. Adopt and publish rules and regulations governing the use of the common areas and facilities, 

including the personal conduct of the members and their guests in using them; and to establish 
penalties for infractions of such rules and regulations; 
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B. Exercise on behalf of the Association all powers, duties, and authority vested in or delegated to the 
Association and not specifically reserved to the membership by the Declaration, Certificate of 
Formation, or by other provisions of these Bylaws; 

C. Declare the office of a member of the board of directors to be vacant in the event that such 
member is absent from three (3) consecutive regular meetings of the board of directors; and 

D. Employ a manager, independent contractors, and such other employees as they may deem 
necessary, and to prescribe their duties. 

 Section 6. Duties. It will be the duty of the board of directors to: 
A. Cause to be kept a complete record of all its acts and corporate affairs and to present a statement 

of such acts and affairs to the members at each annual meeting, or at any special meeting at which 
such a statement is requested in writing by twenty-five percent (25%) of the Class A members 
entitled to vote at the meeting; 

B. Supervise all officers, agents, and employees of the Association and see to it that their duties are 
properly performed; 

C. As more fully provided in Article IV, paragraph 12 of the Declaration, to: 
1. Fix the amount of the annual assessment against each lot at least thirty (30) days in 

advance of each annual assessment period; 
2. Send written notice of each assessment to every owner subject to the assessment at least 

thirty (30) days in advance of each annual assessment period; and 
3. Foreclose the lien against any property for which assessments are not paid within thirty 

(30) days after the due date, or to bring action at law against the owner personally 
obligated to pay the same; 

D. Issue, or cause an appropriate officer to issue, on demand by any person and on imposition of a 
reasonable charge, a certificate setting forth whether or not any assessment has been paid, a 
statement in a certificate to the effect that an assessment has been paid constituting conclusive 
evidence of such payment; 

E. Procure and maintain adequate liability and hazard insurance on all property owned by the 
Association; 

F. Cause all officers or employees having fiscal responsibilities to be bonded, as it may deem 
appropriate; and 

G. Cause the common area to be maintained. 
 Section 7. Term of Office. The directors constituting the initial Board of Directors shall hold office until the 
first annual meeting of the directors, unless sooner displaced, including pursuant to an Organizational meeting. 
Thereafter, the directors shall be elected to a term of two (2) years. Notwithstanding the foregoing, each director 
shall hold office until his successor is duly elected and qualified. Directors may serve an unlimited number of terms. 
Directors need not be residents of the State of Texas.  
 Section 8. Compensation. No director will receive compensation for any service he or she may render to the 
Association. However, any director may be reimbursed for his or her actual expenses incurred in the performance of 
his duties.  
 Section 9. Removal. Any director may be removed from the board, with or without cause, by a majority 
vote of the members of the Association. In the event of death, resignation, or removal of a director, his or her 
successor will be selected by the remaining members of the board and will serve the unexpired term of his or her 
predecessor. 
 

ARTICLE V. 
 

OFFI CERS 
 
 Section 1. Enumeration of Offices. The officers of the Association will be a president and vice president, 
who will at all times be members of the board of directors, and a secretary, treasurer, and such other officers as the 
board may from time to time by resolution create. 
 Section 2. Election of Officers. The election of officers will take place at the Organizational meeting and 
thereafter at the first meeting of the board of directors following each annual meeting of members. 
 Section 3. Term. The board will elect the officers of the Association annually. Each will hold office for 
term of one (1) year unless he or she will sooner resign, or will be removed or otherwise disqualified to serve.  
 Section 4. Special Appointments. The board may elect such other officers as the affairs in the Association 
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may require, each of whom will hold office for such period, have such authority, and perform such duties as the 
board may, from time to time, determine. 
 Section 5. Resignation and Removal. Any officer may be removed from office by the board at any time 
with or without cause. Any officer may resign at any time by giving written notice to the board, the president, or the 
secretary. Such resignation will take effect on the date of receipt of such notice or at any later time specified in the 
notice, and unless otherwise specified in the notice, the acceptance of such resignation will not be necessary to make 
it effective.  
 Section 6. Multiple Offices. The same person may hold the offices of secretary and treasurer. No person 
will simultaneously hold more than one (1) of any other offices, except in the case of special offices created 
pursuant to Section 4 of this Article.  
 Section 8. Duties. The duties of the officers are as follows: 

A. President. The president will preside at all meetings of the board of directors, will see that orders 
and resolutions of the board are carried out, will sign all leases, mortgages, deeds, and other 
instruments. 

B. Vice President. The vice president will act in the place of the president in the event of his or her 
absence, inability, or refusal to act, and will exercise and discharge such other duties as may be 
required by him or her by the board. 

C. Secretary. The secretary will record the votes and keep the minutes of all meetings and 
proceedings of the board and of the members, keep the corporate seal of the Association and affix 
it to all papers so requiring; serve notice of meetings of the board and of members, keep 
appropriate current records showing the members of the Association together with their addresses, 
and perform such other duties as may be required by the board or by law. 

D. Treasurer. The treasurer will receive and deposit in appropriate bank accounts all funds of the 
Association, and will disburse such funds as directed by resolution of the board of directors; will 
keep proper books of account; and will prepare an annual budget and statement of income and 
expenditures, a copy of which documents will be delivered to each member, and a report on which 
will be given at the regular annual meeting of members. 

 Section 9. Surety Bonds. Such officers or agents of the Corporation as the members may direct, from time 
to time, may be bonded for the faithful performance of their duties, in such amounts and by such surety companies 
as the members may determine.  The Corporation shall pay the premiums on such bonds, and the bonds so furnished 
shall be in the custody of the Secretary. 
 

ARTICLE VI. 
 

CO MMITTEES 
 
 The board of directors shall, at the organizational meeting, and at the annual meetings, appoint an 
architectural committee in accordance with Article IV, Paragraph 20, of the Declaration. The board of directors may 
establish and appoint such other committees, including nominating committees, as they deem necessary and 
appropriate.  
 

ARTICLE VII. 
 

ASS ESS MEN TS 
 
 As more fully provided in the Declaration, each member is obligated to pay to the Association annual and 
special assessments, which are secured by a continuing lien on the property against which such assessments are 
made. Any assessments, which are not paid when due, are considered delinquent. If an assessment is not paid upon 
the due date, the assessment bears interest from the date of delinquency at the highest legal rate of interest per 
annum admitted under applicable laws of the State of Texas, and the Association may bring an action at law against 
the owner personally obligated to pay the same, or may foreclose the lien against his or her property. Interest, costs, 
and reasonable attorney fees of any such action will be added to the amount of any assessment due. No owner may 
waive or otherwise escape liability for assessments by non-use of the common area or abandonment of his or her lot.  
 

ARTICLE VIII. 
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BOO KS  AND  RECO RDS ;  INS PECTION 

 
 The books, records, papers of the Association will be subject to inspection by any member during ordinary 
business hours. The Declaration, Articles of Incorporation, and Bylaws of the Association will be available for 
inspection by any member at the principal office of the Association, where copies will be made available for sale at 
a reasonable price.  
 

ARTICLE IX. 
 

FIS CA L Y EA R 
 
 The fiscal year of the Association shall be the calendar year, except that for the first fiscal year, such shall 
begin on the date of incorporation and will end on December 31 of that year.  
 

ARTICLE X. 
 

AMEN D MENTS 
 
 These Bylaws may be altered, amended or repealed or new bylaws may be adopted at any meeting of the 
Board of Directors at which a quorum is present, by the affirmative vote of directors representing a two-third (2/3) 
majority of all members of the Board of Directors, provided notice of the proposed alteration, amendment or repeal 
is contained in the notice of the meeting. Notwithstanding the foregoing, any such alteration, amendment or 
substitute bylaws shall be consistent in all respects with the Articles of Incorporation of the Corporation. 
 

ARTICLE XI. 
 

CON FLI CTS  WI TH  CERTIFI CATE OF  FO RMATION O R  
DECLA RA TION  OF  COV ENA NTS 

 
 In the case of any conflict between the Certificate of Formation and these Bylaws, the certificate will 
control. In the case of any conflict between the Declaration and these Bylaws, the Declaration will control. 
 

ARTICLE XII. 
 

CON DU CT O F MEETI NGS , CONS EN TS  AND  N OTI CES 
 
 Section 1. Telephonic Meetings. Directors and committee members may participate in and hold a meeting 
by means of conference telephone or similar communication equipment by means of which all persons participating 
in the meeting can hear each other. Participation in such meeting shall constitute presence in person at the meeting, 
except when a person participates in the meeting for the express purpose of objecting to the transaction of any 
business on the ground the meeting is not lawfully called or convened.  
 Section 2. Consents. Any action required or permitted to be taken at any meeting of the members of any 
committee thereof may be taken without a meeting, if prior to such action, a written consent thereto is signed by the 
member or members having not less than the minimum number of votes that would be necessary to take such action 
at a meeting at which the members entitled to vote on the action were present and voted and such written consent is 
filed with the minutes of proceedings of the members or committee. 
 Section 3. Manner of Giving Notice. All notices given pursuant to the Articles of Incorporation or these 
Bylaws shall be in writing, shall be addressed to the person to receive notice at such address as it appears in the 
books and records of the Corporation, and shall either be (i) mailed by first-class mail, postage prepaid, registered or 
certified with return receipt requested, (ii) hand delivered to the intended addressee or (iii) sent by facsimile 
transmission followed by confirmatory letter. Notice so mailed shall be effective upon the expiration of three (3) 
days after its deposit; notice provided by facsimile transmission shall be effective on the date so transmitted, 
provided that such transmission is made during the recipient’s normal business hours and delivery of a copy thereof, 
together with confirmation of such transmission, is commenced the next business day by any of the other methods 
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herein described; and notice given in any other manner shall be effective upon actual receipt by addressee. 
 Section 4. Waiver of Notice. Whenever any notice is required to be given under the provisions of the 
statutes or of the Certificate of Formation or of these Bylaws, a waiver thereof in writing signed by the person or 
persons entitled to said notice, whether before or after the time stated therein, shall be deemed equivalent thereto. 
Attendance at a meeting shall constitute a waiver of notice of such meeting, except where attendance is for the 
express purpose of objecting to the transaction of any business on the ground that the meeting is not lawfully called 
or convened. 
 

ARTICLE XIII 
 

CON FLI CTS  AN D I NDEMNIFI CA TIO N 
 

Section 1. Conflict of Interest. Except as limited by the Certificate of Formation and Article 1396-2.25 of 
the Texas Non-Profit Corporation Act, no contract or other transaction between the Corporation and any person, 
firm, association or corporation and no act of the Corporation, shall, in the absence of fraud, be invalidated or in any 
way affected by the fact that any of the directors of the Corporation is pecuniarily or otherwise interested, directly or 
indirectly, in such contract, transaction or act, or is related to or interested in such person, firm, association or 
corporation as a director, shareholder, officer, employee, member or otherwise. Any director so interested or related 
who is present at any meeting of the Board of Directors or committee of directors at which action on any such 
contract, transaction or act is taken may be counted in determining the presence of a quorum at such meeting and the 
vote at such meeting of any such director may be counted in determining the approval of any such contract, 
transaction or act. No director so interested or related shall, because of such interest or relationship, be disqualified 
from holding his office or be liable to the Corporation or to any shareholder or creditor thereof for any loss incurred 
by the Corporation under or by reason of such contract, transaction or act, or be accountable for any gains or profits 
he may have realized therefrom. 

Section 2. Indemnification of Officers, Directors, Employees and Agents. 
A. The Corporation shall indemnify any person who was or is a party or is threatened to be made a 

party to any threatened, pending or completed claim, action, suit, or proceeding, whether civil, 
criminal, administrative, or investigative, including appeals (other than an action by or in the right 
of the Corporation) by reason of the fact that he is or was a director, officer, employee, or agent of 
the Corporation, or is or was serving at the request of the Corporation as a director, officer, 
employee, or agent of another Corporation, or joint venture against expenses (including attorney's 
fees), judgments, fines, and amounts paid in settlement actually and reasonably believed to be in, 
or not opposed to, the best interests of the Corporation, and, with respect to any criminal action or 
proceeding, had no reasonable cause to believe his conduct was unlawful. The termination of any 
action, suit, or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 
contendere, or its equivalent, shall not, of itself, create a presumption that the person did not act in 
good faith, and in a manner which he reasonably believed to be in, or not opposed to, the best 
interests of the Corporation, and, with respect to any criminal action or proceeding, had reasonable 
cause to believe that his conduct was unlawful. 

B. The Corporation shall indemnify any person who was, or is a party, or is threatened to be made a 
party to any threatened, pending or completed claim, action, or suit by or in the right of the 
Corporation to procure a judgment in its favor by reason of the fact that he is or was a director, 
officer, employee, or agent of the Corporation, or is or was serving at the request of the 
Corporation as a director, officer, employee, or agent of another Corporation or joint venture 
against expenses (including attorney's fees) actually and reasonably incurred by him in connection 
with the defense or settlement of such action, or suit if he acted in good faith and in a manner he 
reasonably believed to be in or not opposed to the best interests of the Corporation; provided that 
no indemnification shall be made in respect of any claim, issue, or matter as to which such person 
shall have been adjudged to be liable for negligence or misconduct in the performance of his duty 
to the Corporation unless, and only to the extent, that the court in which such action or suit was 
brought shall determine upon application that, despite the adjudication of liability but in view of 
all circumstances of the case, such person is fairly and reasonably entitled to indemnity for such 
expenses which such court shall deem proper. 

C. To the extent that a director, officer, employee, or agent of the Corporation has been successful on 
the merits or otherwise in defense of any action, suit, or proceeding referred to in subsections (A) 
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and (B) or in defense of any claim, issue, or matter therein, the Corporation shall indemnify such 
person against expenses (including attorney's fees) actually and reasonably incurred by him in 
connection herewith, notwithstanding that he has not been successful on any other claim, issue, or 
matter in any such action, suit, or proceeding. 

D. Any indemnification under subsections (A) and (B), unless ordered by a court, shall be made by 
the Corporation only as authorized in the specific case upon a determination that indemnification 
of the director, officer, employee, or agent is proper in the circumstances because he has met the 
applicable standard of conduct set forth in subsections (A) and (B). Such determination shall be 
made (1) by the members by a majority vote of a quorum consisting of members who were not 
parties to, or who have been wholly successful on the merits or otherwise with respect to, such 
claim, action, suit, or proceeding, or (2) if such a quorum is not obtainable, or even if obtainable a 
quorum of disinterested directors so directs, by independent legal counsel in a written opinion, or 
(3) if not made in the instances provided for in (1) or (2) above, by the members. 

E. Expenses (including attorneys’ fees) incurred in defending a civil or criminal claim, action, suit, or 
proceeding, when authorized in the manner provided in subsection (D), shall be paid by the 
Corporation upon receipt of an undertaking by or on behalf of the director, officer, employee, or 
agent to repay such amount if and to the extent that it shall ultimately be determined that he is not 
entitled to be indemnified by the Corporation as authorized in this section. 

F. The indemnification provided for herein shall not be deemed exclusive of, and shall be in addition 
to, any other rights (whether created prior or subsequent to the adoption of this Section of the 
Bylaws) to which an indemnified individual may be entitled under any statute, rule of law, 
provision of Certificate of Formation, Bylaws, agreement, vote of members, or disinterested 
directors or otherwise, both as to action in his official capacity and as to action in another capacity 
while holding such office, and shall continue as to a person who has ceased to be a director, 
officer, employee, or agent and shall inure to the benefit of the heirs, executors, and administrators 
of such person. 


